
East Hempfield Recreation Authority 

1700 Nissley Road, Landisville PA  

September 28, 2022, 7:00pm     In person and zoom meeting 

 

The East Hempfield Township Recreation Authority held their regular meeting in person and zoom 

at the East Hempfield Township Building, 1700 Nissley Road, Landisville PA. The meeting was 

called to order at 7:00pm by Chairman, Ryan Lundy, via zoom.  

 

Members in attendance:    

Attending: Ryan Lundy (zoom), Mike O’Brien (zoom), Dave Lounsbury, Dan Trump, Doug 

Brubaker, and Tom Bennett. 

 

Others in attendance:  

Jim Micilcavage, General Manager (zoom), John Sanchez, Golf Services Manager(zoom), Jeanna 

Johnson, Interim Finance Director, Joe Robinson, Finance Director, and Cindy Schweitzer, 

Township Manager. 

 

Committee Reports:  

Lease Negotiating and Real Estate Committee (O’Brien, Ulrich, Trump) 

 

Blue Collar – The Blue Collar lease changes will be discussed in executive session at the end of 

the meeting.  

 

Rezoning – Mrs. Schweitzer noted the Board of Supervisors supports the idea and will draft an 

ordinance to change the zoning from Park/Recreation to Community Business Center.   

 

 

Finance and Operations Committee (Bennett, Lounsbury, Lundy) – Nothing further to report.  

2023 Budget draft will be shared with the Authority via email around the 19th of October.  It will 

be a point of review and discussion at the 10/26 meeting.  There are no requirements in the 

Municipal Authorities Act regarding the process to adopt a budget so like the Board of Supervisors 

it will be considered for finalization at the Authority’s November meeting.  

 

 

Action Items: none 

 

Old Business: 

Goals and Objectives for the Property  

• Simulators – Adding at least one simulator to the golf facilities appears to be the 

direction of the Authority.  Staff did express their doubts about the viability and 

payback of the investment.  Mrs. Schweitzer explained the market is flooded with 

simulators and we may have missed the curve on this.  Mr. Micilcavage agreed and 

felt that having one or two simulators will provide no advantage to the course.  There 

is also concern about how much staff time would be necessary to police the area.  It 

would be advantageous to Blue Collar, given the added food/beverage component. 

Additional discussion was held regarding the location.  Mr. O’Brien felt that if the 

barn were considered a good ballpark number for raw space renovations is around 

$30-$35/square feet.  Staff will work on a budget number for consideration I the 2023 

budget draft.    

       



East Hempfield Recreation Authority                                                

                09/28/2022 Page 1 of 2                                                                 

 

Golf Operations report – Report was provided.  Brief discussion on the bag drop area.  Mr. 

Micilcavage explained that the bag drop is as complete as it can be until changes are made to 

the parking lot.  Mr. Micilcavage noted that the utility vehicles and mower have been 

delivered and there is no information when the rest of the equipment will arrive, it could even 

be next year.  Course is in incredible shape and kudos to Joe Muha’s staff!  There was a 

discussion about having starters and marshals. Mr. Micilcavage noted that the pro-shop staff 

has full visual of tee #1 and #10 and there have been no issues with the course pace.  He feels 

neither is needed and can be managed with staff.  Discussion on the use of volunteers was 

also discussed.  Mr. Micilcavage noted it was tried when he first got here with little interest.  

He also added the additional management of this type of staffing would be problematic. 

 

New Business: none 

 

Minutes: 

Motioned by Mr. Bennett seconded by Mr. Brubaker and carried unanimously to approve the 

minutes from August 24, 2022, as presented.  

 

Public Comment: none 

 

Executive Session and Adjournment:  Chairman Lundy called an executive session to discuss 

changes to the Blue Collar lease.  The regular meeting adjourned at 7:37 and the Authority entered 

into an executive session. The session concluded at 8:35pm with no further action taken. 

 

 

Submitted by: Cindy Schweitzer, Township Manager  


